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Resource theories Appraisal theories

• e.g., conservation of resources: 
well-being as a resource

• e.g., displaced aggression: 
frustrating events trigger stress and 
aggression and lead to destructive 
behaviorAffect theories

• e.g., affect infusion: emotions 
influence cognition & behavior

Valence

• positive:  e.g., happiness

• negative:  e.g., depression

Constructive

• task-oriented: e.g., 
directive

• relational-oriented: e.g., 
participative

• change-oriented: e.g., 
transformationalResource theories Appraisal theories

• e.g., ego depletion:  demanding 
leadership leads to resource 
depletion

• e.g., transactional stress: deficits in 
leader-follower interaction inter-
preted as challenge lead to stress

Affect theories Fit theories

• e.g., affective events: positive 
leader-follower- interactions 
improve well-being

• e.g., person-environment-fit: 
match between leadership behavior 
and situation leads to well-being

Based on the theoretical model, leader well-being and leadership behavior can influence each other directly and indirectly.
The results of our meta-analysis (95 effect sizes; N = 12,617) confirm a clear relation between how well a leader feels and how they behave towards their employees. 

Different relations between constructive and destructive leadership behavior with different forms of well-being (for example positive vs. negative) can thereby be identified.
Conclusion: Leaders who are healthy lead better and leaders who lead better are also healthier.

Temporal stability

• short-term:  e.g., current 
affect

• long-term:  e.g., life 
satisfaction

Domain specificity

• work-related:  e.g., work 
engagement

• general: e.g., overall stress

Destructive

• passive: e.g., laissez-faire

• active destructive: e.g., 
coercive
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Leadership Behavior and Different Forms of Leadership Well-Being

Note: * = significant relation between leadership behavior and different forms of well-being


